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1977 7j7D NIVXNDNI YXIA T 278 . QINNNID N71V0 1D1T NITYA NIMINDTIANID12'DN 710117 NAIAN NNDN NVXD
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7¢ DINN2 )1'N7 DNIBN NLIIAN T 7V A7W 11T ND'WA NYXI |I7XWN NXON .Google forms 7v Nn1190797
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0"1D'D 71N 6.3.2

TTOADIDN.IVIAPIY DTV NIV INNADIDDN 7W ARIYM 7V YIOWNT7 71010 ,)1I2X7 21X IN DO VTN XIN|ID'D
(ISO 31000, 2021) (ND7¥nN) IWINMHD ONXIND NYION NNXIVIE (NNANDAN) IWID'D NNMD |12 217'w)
,(upside) 121" |9INQ Y'OWN7 N712' MDD ;NNX ANXIND NMDDY7 72107 NNWY LJ12'DN 111N, VININD NININN
D12'D .NNXIN ANXINN wn 7V DX 1N L (downside) *7'7@ |DINA IN NN APANTIAYZ NN9 N9 "'y

A7 DMNN9 IN 1IN DMIXIN O VI217 071D

J1D11'0 NNYD 'WIIND ANWDN 7¥ DY790 ,NNDAN NIX19 ,VAD NIIDN DN [DIN7 01I1D'D D'nnN DI
NIINN 1PN2 O'PDIVR NIVIXPNA ,7907) NINDAN DINNA . TIVI DP9 0'7WD ,N1IAX! 'N'71 NIPPDY NI2'aD
Nnynana 0'TPRNN NINMDA 112'D 71N ,)2'71, 7272 NIM'7W NINXINT N'7'210 12'D NivnaNn (NT1ava nintoal

ANV NNXIY NNNONAI PTIN

NNNONNNNNOX N7 NPDY NINTIN,7WNT IAXN 12V 12N T'AY7 0'DNYAN [IX7 NRNTIN 0'INNN DWVITN
0"DANI7IN D'PHYA INI7'YO NN 2'NINYT JIAIND WY PRIRPYAY D NIYTHL 'Y 10D ,)IIND NI7'WW9 11D 1IN
Ry

DII12'D :[IANN NI7'Y97 DNNNA NIRIY NIMIDP7 D1ID'D AID7 N1, 7907 72 .0NNNIPN 1D 7Y D1AIIDD DID'D
IN DINND NINT7WA DNIYPN) 019D 01101 L,0MDI719 DRIDID ,0171VON 0110'D,0'D11'O 01ID'D ,0MADIDDN
-7V [I2INN 21210 DANDN N'9'7 ,(2014) Kaplan | Mikes '7¥ 17120700 NXNIN AT NITA.(2002 ,IRM) (DTN "N

.0MIX'N 0NI2'DI DMDILDN 0NID'D ,0M71YON 0NID'D :NNIPN 319

:(Bruckner in Hosseinzadehdastak & Underdown, 2012) 0212'D 71n"

"Risk management refers to strategies, methods and supporting tools to identify, and control risk to
an acceptable level. Additionally, all events that may prevent an organization from realizing its
ambitions, plans and goals are known as risks. In other words, risks are potential problems that
might happen. As a result, identifying risks, assessing them and estimating their impacts can help
to mitigate their [negative] effects” (p.2).

:(1ISO 31000, 2021; ERM, 2017; IRM, 2002) D'212'D 71N NV NNIT 70N D'XDXD 'FDYN 11N DN

DANNANI NIXA NTIAY N1ADNA YXIAY 1j7NN1A 1WXIAY 0177 NIDNTNN N {PDYN 1IN DININ 0R7win

:0N DI NY JI'NNIAY

N1 17v1 :(The Organization’s Strategic Objectives) |12IXN 7v NIMDILDNN NNLPA NMTaN .1
7V 217 NAXINN ,N1IIIND NI2102 D1ID'D 71017 NP0 DWYIHNODDIEDMIN DTV NNDD 7V 0700
JINN T 707 N2 n7nann ' T

(D'DINI NPINTIN) DIXIN DWITN ONTD |DAND AT 17w :(Event Identification) DN nim .2
2702 NTANY 192 1NN NN Mawn 7y N7Y7/nrn nyown Y7yl (niw7ini Nipnin) 0ol
12271,)12'D XD (downside) N'7'7w NYOWN 178 VININ.IAPNYT Y77V VITIN |2 NIN2N NYXIANI, DTN
NINTIN XD (upside) NN NYOWN 17 NINMT7 NMUYY VNN ;(mitigation) N7pn NN yXIan
AV1PIw DTV MR 17VN7 N'712' N'7n1nnY

DN2'7¥0 NININEDNINANDN NN NIYXNNA ARV 0121D'D NN :(Risk Assessment) 0111D'D N .3
PT101M37 71790 VI 78 1INIPNINNT7 NINANDNN AN XD NNaNnonn 710 . (likelihood and impact)
ANR7D VIIN UDDANNTINA [1IAIN7 DIANT7 7179W TI0 7NIXIDIO NN XD NI7WNN TTD;|DNNT

NITYQ I2'DN NNXY DIXNX7 NI7IVO 7V DY7ND [IAINA AT 27v1 :(Risk Response) |1D'D7 nann .4
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NIXn ND'WN 7V (Project Overview Statement) POS niN1 6.3.3

['2 NNODIND NNTAN IWONT NTYRY N7INN AI7ITIND X0 POS (Project Overview Statement) n Nmi7iTinn
Effective Project 19D nmIXIN NAI7ITINDN .WIXA7 WIN' DIV PO 7W IN71DN 7Y Myvn 'PTND
.Robert K. Wysocki, Robert Beck Jr., David Crane "V 211211 2000 Nay1 DD1I9Y Management

:0'NQN DILPION 7Y NN NITIN NN AAZITINDN

DI AXN2 TID! NI'YA NT 7732 ,D7'1N9N VIX'A7 NIADN nexn
(TAN DOWNI) N'OID NNXIN 7Y 0NN VN7 DX N7 nbnn
:SMART D" Tinw 0Ty 10 7 51'12) Nawn NINLN'7 Nbnn Jino Ty 3
SMART = Specific, Measurable, Achievable, Relevant, Time based
N7 0n1'7'721 00 ,07'N9N 7Y NN NI7123 n7DdNn 4
TN QDIN 1V,Dj'1NON NN7XNT7 NN2IN ANt D anN7xXA'TIND 5
DP'NON NN7XAN NN N My prTnn 6
ANY7 INIY 01PN AXDA PTIN NITIP) npmn .7
nn2IN7 POS N DINA DN AWNNNT 'Y DDNIO ni7wan1 01D NNl .8
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